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ADVANCED SUPERVISOR CERTIFICATE PROGRAM FINAL PROJECT
Leadership Competencies

	Name:
	Firstname MI. Lastname
	EIN:
	No leading zeros!
	Date:
	(M/D/YYYY)

	Dept:
	DES, DOR, DOA...
	Phone:
	(Area code first)
	Email:
	yourname@yourdomain.gov


Directions:  This final project is your opportunity to demonstrate that you have applied the key concepts and tools to a project in your workplace.  It is recommended that you complete each section after each class to help anchor the concepts and finish the project in a timely way.  You will receive a grade for this project according to the rubric attached at the end.
	LEADERSHIP SKILLS.  Describe how you used the key concepts of these competencies to successfully implement a process improvement solution or during the routine tasks in your department.

Description of Process Improvement Step or Routine Task
How the skills were used

Outcome 

Being Self-Aware

Key concepts:
Managing Change

Key concepts:

Being an Advocate

Key concepts:

Developing Staff

Key concepts:

Being Accountable

Key concepts:

Fostering Teamwork

Key concepts:

Please send your completed project as an attachment to stars@azgu.gov 


Grading Rubric for Advanced Supervisor Certificate Program --- Leadership Competencies
	Levels of   [image: image1.png]


Achievement
	1
	2
	3
	4
	Rating
	Comments

	Being Self-Aware

	Does not include any of the following:  key concepts, a description of the improvement step or routine task, a description how the self-awareness competency was applied, and a description of the outcome

	Includes 2 or fewer key concepts, or an incomplete description of the improvement step or routine task, or an in incomplete description how the self-awareness competency was applied, or an incomplete  description of the outcome

	Includes 3-5 key concepts, a high level description of the improvement step or routine task, a description how the self-awareness competency was applied, and a description of the outcome

	Includes 4-6 key concepts, a high level description of the improvement step or routine task, detailed description how the self-awareness competency was applied, and detailed description of the outcome

	
	

	Managing Change


	Does not include any of the following:  key concepts, a description of the improvement step or routine task, a description how managing change concepts were applied, and a description of the outcome

	Includes 2 or fewer key concepts, or an incomplete description of the improvement step or routine task, or an in incomplete description how managing change concepts were applied, or an incomplete  description of the outcome

	Includes 3-5 key concepts, a high level description of the improvement step or routine task, a description how managing change concepts were applied, and a description of the outcome

	Includes 4-6 key concepts, a high level description of the improvement step or routine task, detailed description how managing change concepts were applied, and detailed description of the outcome

	
	

	Being an Advocate


	Does not include any of the following:  key concepts, a description of the improvement step or routine task, a description how the supervisor advocated for the team, and a description of the outcome

	Includes 2 or fewer key concepts, or an incomplete description of the improvement step or routine task, or an in incomplete description how the the supervisor advocated for the team, or an incomplete  description of the outcome

	Includes 3-5 key concepts, a high level description of the improvement step or routine task, a description how the supervisor advocated for the team, and a description of the outcome

	Includes 4-6 key concepts, a high level description of the improvement step or routine task, detailed description how the supervisor advocated for the team, and detailed description of the outcome

	
	

	Developing Staff


	Does not include any of the following:  key concepts, a description of the improvement step or routine task, a description how the supervisor developed staff, and a description of the outcome
	Includes 2 or fewer key concepts, or an incomplete description of the improvement step or routine task, or an in incomplete description how the supervisor developed staff, or an incomplete  description of the outcome
	Includes 3-5 key concepts, a high level description of the improvement step or routine task, a description how the supervisor developed staff, and a description of the outcome

	Includes 4-6 key concepts, a high level description of the improvement step or routine task, detailed description how the supervisor developed staff, and detailed description of the outcome

	
	

	Being Accountable


	Does not include any of the following:  key concepts, a description of the improvement step or routine task, a description how the supervisor created an environment of purposeful accountability, and a description of the outcome

	Includes 2 or fewer key concepts, or an incomplete description of the improvement step or routine task, or an in incomplete description how the supervisor created an environment of purposeful accountability, or an incomplete  description of the outcome

	Includes 3-5 key concepts, a high level description of the improvement step or routine task, a description how the supervisor created an environment of purposeful accountability, and a description of the outcome

	Includes 4-6 key concepts, a high level description of the improvement step or routine task, detailed description how the supervisor created an environment of purposeful accountability, and detailed description of the outcome

	
	

	Fostering Teamwork


	Does not include any of the following:  key concepts, a description of the improvement step or routine task, a description how the supervisor fostered effective teamwork, and a description of the outcome

	Includes 2 or fewer key concepts, or an incomplete description of the improvement step or routine task, or an in incomplete description how the supervisor fostered effective teamwork, or an incomplete  description of the outcome

	Includes 3-5 key concepts, a high level description of the improvement step or routine task, a description how the supervisor fostered effective teamwork, and a description of the outcome

	Includes 4-6 key concepts, a high level description of the improvement step or routine task, detailed description how the supervisor fostered effective teamwork, and detailed description of the outcome

	
	

	
	
	
	
	
	Total score x 4 =


	

	Mechanics


	Does not include any of the following: uses template provided above, includes attachments as needed, general flow of work is professional 


	Includes 1 of the 3 following aspects:  uses template provided above, includes attachments as needed, general flow of work is professional 


	Includes 2 of the 3 following aspects:  uses template provided above, includes attachments as needed, general flow of work is professional 


	Uses template provided above, includes attachments as needed, general flow of work is professional 


	Plus total from this line:  


	

	
	
	
	
	
	Total score = 


	


