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Advanced Supervisor Certificate Program
Overview

	
	Supervisors need to create high performing work teams in order to provide effective and efficient processes to properly serve the public. The Advanced Supervisor Certificate Program is a series of college level courses that focus on giving supervisors all the tools necessary to succeed. The Advanced Supervisor Certificate Program provides research-based information, best practices, and skill exercises. 
The program has two blocks – The Continuous Improvement Block and The Advanced Leadership Block. Both blocks require the completion of certain courses and a practicum. The practicum is two hours for each block. 
The Continuous Improvement Block is comprised of 4 courses, which must be taken in the order outlined below. In addition, QBA 1000 – Solving Problems & Improving Processes is a prerequisite and must be taken before any of the other courses in this block:
· QBA 1000 – Solving Problems & Improving Processes 

· QBA 1001 – Thinking Logically & Analytically 

· QBA 1002 – Making Fact Based Decisions 

· PLN 1002 – Managing the Project for Business Results

· QBA1004 - Continuous Improvement Practicum
The Advanced Leadership Block has 6 courses that can be taken in any order. The classes in this block are:  

· LDR – 2005 – Fostering Teamwork 
· LDR 2002 – Being Self Aware 

· LDR 2003 – Managing Change 

· PRD 1020 – Being Accountable 

· LDR 2000 - Being an Advocate 

· LDR 2001 - Developing Staff
· LDR2006 - Advanced Leadership Practicum
To be effective, classroom learning must be translated into action in the workplace; therefore, after the successful completion of the class material in either block, participants are expected to submit a final project. The final project will provide you the opportunity to explain how you used your classroom learning on the job and what lessons you have learned. 
Furthermore, the final project enables you to demonstrate that you have applied the key concepts and tools in your workplace. You will complete the project as outlined in a final project template. Each section should be completed after each class in the series to help anchor the concepts and finish the project in a timely way. Lastly, you will receive a grade for this project according to a grading rubric.


Final Project Completion Deadline and Practicum Schedule
	
	Your final project must be submitted no later than 90 workdays after you have completed your last class in the series. If you find that you are having difficulty meeting the completion deadline for the final project, please contact us. In addition, begin to schedule the practicum once you receive your graded final project. 


Submission of Final Project

	
	Final projects must be sent via email only to  stars@azgu.gov
Write “Advanced Supervisor Certificate Final Project” In the subject line.


Evaluation of Final Project
	
	An Arizona Government University (AzGU) staff member will evaluate your final project and send you back the graded version. 
Points will be awarded according to a rubric.
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