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Part I:  Leadership competencies

	Competency
	Key concept
	Application

How did you use the key concept in your workplace?
	What was the outcome?

What difference, if any, did it make in the workplace?


	What leadership lesson(s) did you learn?

	Building trust
	
	
	
	

	Coaching employees
	
	
	
	

	Communicating through writing
	
	
	
	

	Counseling and Disciplining
	
	
	
	

	Empowering and delegating
	
	
	
	

	Leading by example
	
	
	
	

	Listening and communicating
	
	
	
	

	Managing employee performance
	
	
	
	

	Managing time
	
	
	
	

	Providing quality customer service
	
	
	
	

	Recognizing and motivating others
	
	
	
	

	Treating others respectfully
	
	
	
	


Part II:  Practices of exemplary leaders

	Leadership practice
	Best practice

	Model the way
	

	Inspire a shared vision
	

	Challenge the process
	

	Enable others to act
	

	Encourage the heart
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Date reviewed

	Component
	Criteria for meeting standards
	Possible

points
	Actual

points
	Comments



	Formatting
	Final project is word processed.

Final project is submitted on the template (form).


	1
	
	

	Key concepts
	A vital or crucial idea or theory is presented for each of the competencies.


	24
	
	

	Application
	The use of the key concept in the workplace is fully and clearly described.


	24
	
	

	Outcome

Impact
	The outcome and impact of the use of the key concept in the workplace is fully and clearly described.


	12
	
	

	Leadership lessons learned
	The lessons learned from this experience are leadership-oriented and fully described.


	24
	
	

	Practices of exemplary leaders
	For each leadership practice:

A.  a best practice is fully and clearly described
B.  the reason for selecting the best practice is provided and
C.  an explanation of how the best practice reflects the leadership practice is provided.


	15
	
	

	
	Total
	100
	
	


